SoCS Council Meeting

November 28, 2017

AGENDA

1. Approval of Agenda

2. Approval of Minutes from Oct 31, 2017

3. Interim Director’s Remarks — Pascal

4. Associate Director’s Remarks, Graduate Studies — Joe
5. Computing Infrastructure Committee — Kyle

6. Any other business



3. INTERIM DIRECTOR’S REMARKS

3. INTERIM DIRECTOR’S REMARKS: Open Houses

Fall Preview Day
Sun Nov 5, 10:30am — 3:00pm

Science and Engineering Sunday
Sun Nov 12, 10:30am — 1:00pm



3. INTERIM DIRECTOR’S REMARKS: Shame on Us

lan Pavlinic passed away this summer

lan graduated in June 2017, with
a Bachelor of Computing (Major
Engineering, Minor Psychology).
He was part of the co-op program.

Memorial event organized on Sat, Nov 18 in the Arboretum
Not a single SoCS faculty attended the event

3. INTERIM DIRECTOR’S REMARKS: Dec 6, 1989

14 women killed on Dec 6, 1989,
in Montréal at L’Ecole Polytechnique

Memorial
Wed, Dec 6, 1:45 - 2:15 pm
THRN — Adams Atrium



3. INTERIM DIRECTOR’S REMARKS: Course Evaluations

L] All Faculty Members have the right to choose either
on-line or in-class course evaluations.

[] They are not obliged to explain or justify their decision.

3. INTERIM DIRECTOR’S REMARKS: Course Evaluations
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3. INTERIM DIRECTOR’S REMARKS: Course Evaluations
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3. INTERIM DIRECTOR’S REMARKS: Exams

[] Make-up exams AFTER (or different from) regular exam
L] Answering questions? What about students taking exam with SAS?



3. INTERIM DIRECTOR’S REMARKS: TAs & GSAs

TAs & GSAs are covered by the Collective Agreement
between the University of Guelph and the Canadian
Union of Public Employees Local 3913 (Unit 1).

3. INTERIM DIRECTOR’S REMARKS: TAs & GSAs

Assignment of Work Agreement:

[] Orientation/Training 1 hour
[] Supervisor/TA Meetings > 1 hour
[ Invigilating Exams 3 hours
e

Total Hours 140 hours



3. INTERIM DIRECTOR’S REMARKS: TAs & GSAs

Informal Performance Evaluations:
[] on a regular basis
Formal Performance Evaluations:

[ first after 70 hours, last at the end of the semester
[] at TA’s request, or give at least 5 days’ notice
[] areas of strength and weakness, constructive feedback
[] overall rating (Satisfactory, Improv. Required, Unsatisf.)
[] performance as TA cannot be used in

academic decision making (and vice versa)

3. INTERIM DIRECTOR’S REMARKS: Director’s Position

Composition of the Search Committee:
Mary Wells,
Gary Grewal, Pascal Matsakis, Deb Stacey,
James Fraser, Cathie Hosker,
John Fryxell, Graham Taylor

First Meeting:
Nov 29, 8:30am

Deadline:
Dec 1, 4pm



3. INTERIM DIRECTOR’S REMARKS: CL Faculty Position

Two-year faculty position in cyber security:

[] 20 applications received by the deadline
[] Search Committee will meet on Wed, Nov 29
L] Interviews in January

3. INTERIM DIRECTOR’S REMARKS: Requests to the Dean

[] Hire at least 2 tenure-track faculty

[] Hire a half-time program counsellor

[] Hire a full-time lab manager / academic integrity officer
[] Renovate THRN 2418

First meeting School-Dean on Dec 7, 3pm
First meetings Director-Dean on Dec 5 and Dec 12



3. INTERIM DIRECTOR’S REMARKS: CIS*1200

CIS*1200:
[] 417 students in W17
[] 147 students in W18

Reason:
Business replaced this elective for their students with MCS*2020

Solution:

[] Reduce the offering to once a year?

[] Offer something more interesting and relevant to arts students?

[] Course on web/e-commerce design?

[] Course tiered towards data and programming in python or similar?
[] Survey other colleges to see what sort of service course is needed?

3. INTERIM DIRECTOR’S REMARKS: SOCIS

[] CS Games

[] CUSEC (Canadian University Software Engineering Conference)

[ CAN-CWIC (ACM Canadian Celebration of Women in Computing)
L1 Individual requests (e.g., travel scholarship to attend HackHarvard)



3. INTERIM DIRECTOR’S REMARKS:

NIVERSITY
l:LGUELPH

School of Computer Science

VieakySates Si5000 Si7500 537500 s5750 Ta5000 iz 53750 533750 3750 Sa3750 33750 40000 Sa0000
Perod Ening Date: nowte fre e P Sty P w17 e foied pevicy pesie) preed Soan
Perods i H 4 “ 4 . 7 s 4 o " = u Totm
o a0 w0 e 0900 me M@0 e 0 ne W0 nee W0 s W00 noe w000 e @0 me 00 e w0 mee w0 e f 106000 e
et e e o oG mOMRR oW MR oW TR oW Ml o MR oW Mmoo R o
e Yo I am W P S R S R N G e o i S Wi G I
o oo s ma e d0 wm Bap e k0 s b me mEs e um se xm um mm am um ue o0 e 3 wmem e
Cise e o GEm mr M oWOER oMo owm R owosEBom % owm o osmow owmowm | owm e ey ER ow
v T i wmb i Gm um em dm Tme v im am i m o o - e o o
fsioedil Eoll el il il = il oo il il Sl il il
©UGMD e s PO wmew s OG0 mem S RO wase S WOM0 wew 8 WSO00 wems S  URGOD wiew®  UEA00 mew §  WROW wiew RO mem 3 UEOO0 e Wosoo wme 3 zmscon ween
srooicrcost
[ s mow mous  ws mos  meo mous  dem ma s MOW nous B s  AS0 ma s M0 mous 40 me s As0 s 430 o s © mge w5 om0 me
ot ol ool S S ool S v S conih SR o S v S S ol S v S ol PoOMe Gm i e Am
ot HE -kl S e SR S v SR ol S Sk SR o ol SRR -k of SR - i ok SR - M od SR - S o S R o B A
W PRl R SR < S T S S o S o SR o S = o SR I R T o Do e 2 mem e
St R e S Y S Sl o S S S N S o S S o < a4 PR e 2 o
by Dol kmi o aIR RN aiE i a0 B0} di me i ol ma s 2 mes ok me: 238 me i 208 emi 2w aed HE S T S
HE A TS atma med  sw med  shor mes  mam e Do me s sow et 5 et == HE- i
oMl 8 o0 oms eam s emo wed om0 st vt omo mes  am0 am s e s am0 i a0 s amo ams S s e s meo e
Jsstony D dem a3 wam e meo wwi  mmo e s PR o o S e v S S S S e Do wn b mme oam
T S <R ol S < S R G s SREOOEDOWIDOME WD DoV owm oER i R g P owmo o wms w
Son s Do M mEm oems wke aed e mes GNE o dm wme e i wme wm i wme em i v e wm e Do w1 e e
iy Do omio Yot hEomy we omd it W e s i A o e Poe o owmoi oW
[y S M S mioowm oy P am s MO 48 WD M x i e i PR - S v A
Ftries oo Sm oWy R M e i dm Wi awm ey Im ohes aw Swd awm i dw o ees FE R S
FR e SR S S e S B QSR G R R S A S S I HEE = S
Toratcosrorsates SN et AT mew s 00001 s 5580 sk s 205 s 00407 eres MO e s Mo ew s MO e s WOT ees maon ent 5o we 5w e
caossarcm S omms e e secs  wom mas  mw e s .o : P s : s we s s ex s D
-_—
5w ems om0 o om0 s om0 o Bl ’ o T T R T
PR o@mn B w2 o@mp n oaigs 64 el A e e AT B - T T - - T
HEE- T S S - S h o imr om0 o Do om0 ew3 w0 ami o emi s emd %o im0 o 1 ime
Tk Wi s s gm0 i g 3 M0 w3 M0 wes 2 s ame w3 2mo owi 280 om0 im0 mi 2 w3 dom
PooEe o wmiooR oy R oW 4R owloMRowmiomR oy W oy @Ry oEomyowmomy R omoBowmioE owmo o ome o
PR S ool S S - Sl S Sl S e S < ool SR Sl S S ot S S oo S v S Sl S
H pr frd fr S wmiooTomy o oo oan fe i o W = -
H o o o fra = pro fra pro e o i o e -
Doaim Tm Y ake Tni osmo e a0 Smd s me i a0 Bei a0 sed  as0 wei a0 s a0 e s a0 e w0t amo w i i
PO OmE O OCE WY Omomy mDom Iy ocm oI CE oMY MR It I omy o omi o momyomomiomowm =
S Am MM am mes ame i am e am s am i3 am s am Ged o s am s am i am o ms w3 =
oM omi Chmomd YRomi Thmowmd momy mowid Yoy e owd TR CEBoWmi YRomi mowmi mow
ooy Poomomn omow aioomootio Rmomroo&moani omoad 2o m oo oEmomp o® oo omoamp B oo -
s — FRRE: S S+ S SRS B SR S S A R S B SRV B Y- S SRS I S S RS- B s
P tes F T = T D S T T D S o S o T T T T T T o e T = T
e W i oW oM B omi o omoad R owmio®oony oE o o®oay owoad @ owmi B omyo @ owmi o®om
D e wma wem o oewi  vam o wes  ven ma s men wmd wms e d W wmd W wed W mad  wm wns  wm wwd  ves ama  mew H =
£ s 2w wes 00 s 0 wes 190 s 0 wes 20 mes 200 ues 20 s 200 s 30 i 90 s w0 w5 xm0 e
PR oay Ry NN o moam W &YW it Tmomt e any et Tmoand o e i moa W Dot oo
PO ami MoGml 3% mmh fo ot S0 emd o mmi 0 om0 @i o owi  Id emi 0 emi G0 emi 0 i im0 om
=t BT T T S = S - SR BT - Rt B B -t - - = B R -
PooBeo Wi dee s e HE el S - S GS3 o dme Wi ame ami ame i amm s eme w3 P S SR Py
Repas AN TENAN
ey g i s emr w0 ows 0wt om0 ems  wo ans PR 50 on 2o ems w0 oms w0 ems w0 o s w1 w0 am
[l s R~ S SR Y S S O ol S o SR Sl S Qo SRR J SRR o SR ool SR - S T S S
fariimstes Aol S ol S < B S ol SR SRR = i SR o SRSl SR = o SR o SR S < SR << o S
ey = oot S = " . k= e b= = -l sl
s oame Sms am0 Ses am0 T M0 s a0 Sms M0 wes 300 s w0 wes 300 e 300 Ses  ame  wes a0 Sms  ame Poam m
[r—
Py © om0 cms om0 ss 90w om0 cw s om0 cm s %0 s om0 s s 90 s 90 s om0 s 930 s i o0 s 00 w5 mamo
s H ~HEE FHEEE L R os: = g A A R il
i Do W e mmi e W we i e R} wo el omo ami oo em owo em} o emi  we Gmi w0 emi om0 e 3 sw e
sy R - e S v S« Sl S S S S e SR D e S S e S S S B Gei o i am .
Pt AR S SV S R SR G e SR g S < S SRV S A S s v o S S SR e SR il SRR - e S Sy
Bam s mM0 axs  mEm aws  Dme wes  mam o mes  mam uas DES ms mSS e M0 wes G ea s BN ews 0w s w5 mam
NENEONE T T £ S S T S S e e SO B S B /TS S S S - e

3. INTERIM DIRECTOR’S REMARKS: Budget

Making money:
[] CIS*1000 DE, CIS*1010 DE, CIS*1020 DE
[ CIS*1200 DE, CIS*1210 DE, CIS*1220 DE
[] CIS*1500 DE

Saving money:
[] Hire atleasttwe tenure-track faculty
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3. INTERIM DIRECTOR’S REMARKS: Budget

3. INTERIM DIRECTOR’S REMARKS: Budget




4. ASSOCIATE DIRECTOR’S REMARKS, GRADUATE STUDIES



Grad Activities Update — Nov 28, 2017

1. Committees

2. Grad Numbers Trends

3. Graduate Transfer Funds

SoCS Grad Remarks Nov 28 2017

Committees

Curriculum
» Complete Data Management learning module

» Update Graduate Calendar course listings

Admissions
> Processing of each prospective admission within a week

» Helpful: detail interactions with student you want to admit

Progress

» PhD defenses - first steps in paperwork should be 8 weeks prior to
anticipated defense date

https://www.uoguelph.ca/graduatestudies/current/completion/thesis_completion/doctoral_sched

> Allow 4 weeks for external and examination committee to review thesis

SoCS Grad Remarks Nov 28 2017
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Grad Numbers Trends

Semester | New MSc New PhD Total | QE MSc Def PhD Def
F14 4 0 33 - - -
W15 3 0 37 - - -
S15 3 0 35 - - -
F15 5 0 34 - - -
W16 1 1 35 - - -
S16 4 1 38 - - -
F16 13 1 52 0 3 0
W17 5 2 51 0 2 5
S17 3 3 50 0 4 0
F17 5 1 50 0 1 1
W18 8 0 56 - 1

SoCS Grad Remarks Nov 28 2017

Grad Transfer Funds

» The college receives $10,000 per PhD and $6000 per MSc for each eligible
(Nov 1) domestic student.

» Currently they transfer $9500 per PhD and $5500 per MSc to school

» Previously, 100% of these funds went directly to the new admission, but now
we have flexibility on how to use (travel grants etc)

For new admissions (non-scholarship), per year:

Degree | Average < 80% Average > 80%
MSc $4000 $5000
PhD $7000 $9000

If a student is awarded a scholarship (GEES, GTS, OGS, NSERC) they will receive
up to $2000/per year top up for MSc and $4000/per year top up for PhD (on
average)

On top of this, faculty are encouraged to contribute their own GRA

SoCS Grad Remarks Nov 28 2017
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